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On 21 April 1952, the sunager of the VD Incustrial Projects in “os‘wock 
received a telesram fro:. ‘ayer, State Secretary of the Soviet cons 
ifinistrr of -cconstruction in Sct ordering him to wind up tis aivairs 
in Losteck and cone to UVerlin to discuss the Jasnunder 2ocden harbor con= 
struction project. Gbate Secr:ctary “ayer stated that ths war in Korea 
has showm that the Soviet Air Vorce is as stronc as the western air 
forces and that if is now necessary te build up “the woviet Lavy to equal 
strenzt) cf the .estern povers, Therefore, by order of the Soviet cecue 
pation authorities, the Jastmunder Jodden harbor rust be inproved for the 
Soviet Navy as quickly as possible, 

The iana,er of the VB Industrial fro jects in Rostuck was appointed manazer 

of the entire Jasnunder Jo 'den project and will be assisted by a construction 
staff with snecial powers, This staff will become priority enterprise “o 1 

ang will work under the supervision of State Gecretary “ayer and .alter Ylbrict_, 
secretary veneral of the SED and Leputy “inister Presidert, 


The new nanajer of the svecial construction staff was civen unlimited authority 
to employ construction and hydraulic engireers anc technicians fron any zon» 
struction project in the Soviet cone to work on the Jasmunder Zocdden harbor 
project. At his requost, tost of the key specialists of the VB [ncustrial 
Projects in Nostock will be transferred te his staff, 


otate cceretary ayer orderec the new vanaver to proceed inmediately to Hing 
on -ue7zen to set up offices and quarters for the special construction staff, 
The headquarters of this staff will be located in “ast-Berlin. 


State Secretary ..ayer and the new nanacer of the special corstruction staff 
deciced to hold a sonference in Sast—Sorlin on 1 “ar 1952 to discuss the IYO 
ject, “his conference was to be attended by several officers of the Goviet 
Occupation Force, Ucputy winisser President alter Vlbricht, a representative 
of the shD central comittee, W4114 Stoph, noad of the Cifiece fer sconomic 
“ucstions, “tate Secretary layer of the Meconstruetion “ainis try aid the new 
nana :er of the special construction staff. wt 
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G, The new manaser of the special construction stali told the VEG 
fadustrial Projects in Mostock that in late 1951, previous decu» 
tients and plans on tue harbor construction preject Jasuurder Ooaden, 
yrepared by the German Navy during the pericd from 1937 to 1939, 
had been foune at the Greifswald University, He stated that this 
would save two years of calculations, survey and reneareh work anc 
that it would be possible to conclude the clannin: work end start 
construction work at a comparatively carly cate. 


To The manavser of the special construction staff stated that Inspector 
roneral caldemar Verner, chief of the Sea Police, is creetly interested 
in the Jasmunder ocden harbor construction preject hut es yet has not 
been asked to atten the conferences. 


25X1 g RO ere according to available information, the Maritine 
ilydrocraphic Service surveyed the Jasrundcer Uocden area end a coastal 
area east of Glowe iin January 1952, Cn 2h april 1962, the surveyine 
vessel Hydrograph of the viaritine dydrosraphic Service ir. Stralsund 
proceeded fron Stralsund to the Tromper viek for surveyirg operations. 
T.@ vassel was to take soundinss in front of th. anproaches te the 
nouth of the future canal near Flowe on inweren. 
25X1 xx Comment. The sans source reported that Jtate secretary caver 
issued an order to recruit civil engineers anc hydraulic envincers in 
western Jernany to Fill vacancies left by Soviet cone engineers who went 
to iuecen Island, 
25X1 ss Deane nF WI114 Stoph, formerly chief of tac Uffice for Esunurvic 
suestions in the G&L Central Comittee, was appointed iirister for 
Nome Affairs in the Soviet sone of Geruany, after br, Kerl Steinhoff, 
the previous sinister for Uome Affairs, resimned, State Secretary 
“ayer is head of the Cosastruction Department of the -Hnistry for lscone 
struction. 
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